Kaner et. Al. , Facilitator's Guide to Participatory Decision-Making ch. 3

Introduction to Role of the Facilitator

Participatory Values
Fundamental Problems
Solutions

(Facilitator's Contribution)

· Full

Participation
Self Censorship


· Drawing people out

· Help everyone feel hear

· Mutual

Understanding


Fixed Positions


· Help other's think for each other's points of view. 

· Be impartial

· Honor all points of view



· Inclusive Solutions


Win/Lose Mentality


· Help encourage divergent thinking. 

· Help them survive the groan zone. 

· Know how to bring closure

· New Thinking Skills 

(Shared Responsibility)

Inept Meeting Management


Use 

· principles for finding inclusive solutions. 

· Well designed procedures for running meetings.

· Structured thinking activities. 

· Clear language to describe group dynamics. 
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Participatory Values
Fundamental Problems

What typically happens?
Solutions

What should facilitator try to do?

1. 



2. 





3. 



4. 



 

